


Preparing for an Uncertain Future... Meeting Member Needs



Meeting >

Facilities

1. South Mississippi Electric Headquarters
Location: Hattiesburg, Forrest County
Employees: 103

2. R. D. Morrow, Sr. Generating Station
Commercial Operation: 1978

Location: Purvis, Lamar County
Capacity: 400 MW

Fuel: Bituminous Coal

Employees: 108

3.J.T. Dudley, Sr. Generation Complex
Moselle Generating Station
Commercial Operation: 1970

Location: Moselle, Jones County
Capacity: 344 MW

Fuel: Natural Gas/Fuel Oil

Employees: 43

4. George B. Taylor, Sr. Generating Station
Commercial Operation: 2003

Location: Jefferson Davis County

Capacity: 250 MW

Fuel: Natural Gas

5. Sylvarena Station
Commercial Operation: 2003
Location: Smith County
Capacity: 141 MW

Fuel: Natural Gas

6. Grand Gulf Nuclear Station

(10% Undivided Interest)

Commercial Operation: 1985

Location: Port Gibson, Claiborne County
Capacity: 1,250 MW

Fuel: Nuclear

Employees: 1

7.Benndale Station
Commercial Operation: 1969
Location: George County
Capacity: 16.2 MW

Fuel: Natural Gas

8. Paulding Station
Commercial Operation: 1972
Location: Jasper County
Capacity: 20.6 MW

Fuel: Diesel Fuel

9. Henry Thomas Field Operations Center

Location: Hattiesburg, Forrest County
Employees: 58
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Meeting Challenges

2008 Milestones

January

- Oracle EBS software system implemented

« New wholesale rates for large industrial customers implemented
« Scanner magazine and E-Scanner launched for employee

communications

February

« FOC (Field Operations Center) dedicated in honor of retired
General Manager Henry Thomas

« Arcola (Twin County EPA), Cranfield (Southwest Mississippi EPA
and Tinsley (Yazoo Valley EPA) 115kV switching stations
energized

- Digital cell phone conversion project completed for all

substations

March
« Employees reached 3 million man-hours with no lost-time
accident

« Installation of backup control center at FOC completed

April
« First issue of consumer information inserts in Members' Today in

Mississippi local pages

May

« Construction/renovation of Headquarters campus begins

+ SME becomes founding member of National Renewables
Cooperative Organization (NRCO)

« New Smart Card ID badges issued to employees

« Completed Plant Morrow Unit 1 turbine inspection

June
« 2nd annual All-Directors’ Update held
+ 47 supervisors complete certification through NRECA

Supervisors Training program

August

- Participated with other state utilities in Mississippi Public Service
Commission generation needs planning hearings

+ Employee training facility at Plant Morrow dedicated to Assistant

General Manager Marcus Ware
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September

« Hurricane Gustav strikes Mississippi Coast and Louisiana,
affecting six Members but causing no service interruptions to
SME’s on-system grid

« SME obtained initial “investment grade” credit ratings of BBB+

from Standard & Poor’s and Baa1 from Moody'’s Investors Service

October

« Mississippi Hub switching station, SME’s first 161kV member
delivery point (Southern Pine EPA), and Hambrick
115kV switching station (Coahoma EPA) energized

« All-Employee meeting held

November
- Completed Plant Moselle Unit 2 turbine inspection

- Updated version of website launched

December

- Board approves Moselle repowering project; RUS loan
application submitted

« Annual Power Requirements Study completed

+ Online employee/departmental travel site (YTB Travel) launched

SME received the 2008 Quality Vegetation
Management (QVM) Project Habitat Award, sponsored
by BASF Professional Vegetation Management. The
award recognizes outstanding vegetation management
projects that best demonstrate the principles and

practices of the QVM process.
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